
The Learning Cluster Design model reinvents Bluescape University to a 
persona-based, clean user experience that helps grow Bluescape
business.
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New business opportunities
Training is no longer viewed as 
transactional

Months

L&D designers

• The L&D dept receives 4 
more staff and funding

• A new video studio for
L&D use

As a result of all the work we did, even the 
most critical folks at Bluescape were 
personally on board with the methodology. 
More so, we now have funding for two 
more training specialists and possibly two 
more after that. It’s amazing how just that 
fundamental shift has led to a new building 
phase with Bluescape.”

A new instructional design model for a new time.
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Loc Nguyen, L&D leader from 
Bluescape Software, completely 
transformed the approach for 
his company’s software training 
for their clients and userbase.

Like many training professionals, in the past, Bluescape had fallen into the trap of 
defining the audience based on what’s important to the designer, not the learner. 
“Fundamentally, we had always thought of learners as: There’s a brand-new user, an 
intermediate user, and a Bluescape expert,” Nguyen says. The focus as always was 
on the level of product knowledge.
As they applied the OK-LCD model for the first time, they considered the on-the-job 
performance they were trying to achieve for the learners. Now, the common 
questions his team asks are:
• Why are you creating this?
• When will the customers see it?
• Will the customer even run into this content?
• What are they going to get out of it?
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Bluescape L&D leaders created a new interface and new learning assets based on 
meaningful personas. The experience is clean and across the learning journey for 
users.
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